
&EPA 

REORGANIZATION DECISION MEMORANDUM 
The decision memorandum must be completed, signed by the Assistant Administrator/ 

Regional Administrator, submiued to Troy Box ron, Office of Human Resources, Policy, 
Planning and Training Division and the designated HR Shared Service Center Representative 
via email and hardcopv for review. If there are questions regarding this form, please refer to 
the agency's reorganization website for additional information at: 
http://intranet.epa.govlohrlprogramslreorf!!steps.htm 

NOTE: Signing of this memorandum prior to stakeholder reviews does 1101 confirm that the 
AAIRA agrees to any comments received pemlilrgjinal stakefloltler coltmumts. 

MEMORANDUM 

DATE: September 27, 2017 

SUBJECT: REORGANIZATION DECISION MEMORANDUM- Office of Water, Office 

FROM: 

TO: 

of Wastewater Management, Water 

Andrew Sawyers, Office Director 
Office of Wastewater Management 

Michael Shapiro, Acting Assistant Administrator 
Office of Water 

This memorandum requests your approval of the proposed reorganization of the Office of Water, 
Office of Wastewater Management, Water Permits Division (WPD). Once the attached 
reorganization package is approved, it will be sent to the Office of Human Resources to begin 
the Agency review process. It is anticipated that the review will take 90 days or less. 

NEED 

WPDs current organizational structure is designed around NPDES program needs that have 
evolved over the past 20 years. The proposed reorganization is a response to significant changes 
in the direction, scope and complexity of the NPDES program administered by the Water 
Permits Division. The first of these changes is the more than doubling of the size of the NPDES 
program due to full implementation of the storm water program and a significant expansion of the 
scope of the program following a series of adverse court decisions. The second change is the 
increasing technical complexity of the program as water quality standards and Total Maximum 
Daily Loads (TMDLs) are fully integrated into NPDES permits. The final change is the 



increasingly complex legal and economic environment in which the program operates. A wide 
range of industrial sectors, environmental and citizen groups are increasingly interested in the 
decisions made by both EPA and the authorized NPDES. 

PROPOSAL 

The proposed reorganization: 

1) Renames the State and Regional Branch as the National Program Branch. 
2) Eliminates one branch - the Rural Branch. 
3) Restructures the Industrial Branch to incorporate all industrial sector programs into a 

single branch. 

REVIEW AND ANALYSIS 

Management has engaged and consulted with the Office of Human Resources and the Shared 
Service Center in development of this reorganization package. Both impacted unions (AFGE, 
NTEU) have been invited to participate in all discussions with staff and have received all 
materials distributed to staff. WPD staff have been kept up to date through All Hands meetings, 
emails, and updates at regular branch meetings. We are planning to communicate with the 
Regions, Federal Partners and program offices and grantees. 

The WPD reorganization eliminates one branch - the Rural Branch - and restructures the 
function of an existing branch - the Industrial Branch. The Industrial Branch will incorporate 
all of the industrial sector programs into one organization, thereby promoting efficient 
operations. 

The WPD reorganization eliminates one supervisory Associate Division Director position, one 
Supervisory Branch Chief position and one Supervisory Associate Branch Chief position. The 
staff to supervisor ratio changes from 7:49 (1 :8) to 4:49 (1: 12). 

The WPD reorganization will allow the OWM to better align CW A programs, collaborate with 
partners and find efficiencies in managing and delivering an evolving highly complex regulatory 
program. 

RECOMMENDATION 

I have received notice from the Office of Administration and Resources Management's Office of 
Human Resources that all comments have been satisfactorily resolved and the proposal is ready 
for approval. 
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oEPA REORGANI ZATION PROPOSAL 
rh,• Ul'nrgani=cl/ /fl/1 l'rnplt\CII /01"11/ IIIII~/ he ('lllltf'/,•tl.'d \'i~uc•d hy your AS.\'i'Oifllll Admiuistrutor! Re;:iouu( 
..1 tlmiuistmtor. ,me/ suhmiucd tn 7 rnr Bn.\·tn/1 0..1 R,\1. Otlin· fl/ 1/uman l?.:w11rn•.' l'ulitT. Plam1ing ,md 
'/i·c~inhlg /)jl'i,inn ctmlto \'f/111' c/,·sil:lltlh'c l/11? .<..·h,n-.·c/5,'l'l'l'in· ( ·,·w,·r Rcpn·senlalil'<' l'ict em ui/)nr t'tTiL 11 
/'lt•tt\1 l'' llllf l/,·lc !h i.' /tll'l/1 111 if\ elllire/1' c1111l suhmil 11 itlt 111/ l't'<fllin·d dlll 'lllllt'llf\ ,m,lcq>prm"<tf, /tWill\ ,trc 
•1\'<ldah/,· .11 ltllp inlrum 1 ~Ttl l!fll' n iw (>rnt;l'tllll.' 1\''"~'-: '/til'/ blm ! (you 1111\'C rtu,r q u ntioll\ l'l'}.:ltrdiug 
Clllllftlerioll of llti' .form. f'leuw ~~·e pug,.! for froy \ t·on fflct iulonlttOion. 

A. CONCISf: STATEMENT OF ('JIA~CF. 

1. Pro\'idc an executin• summaJ!· that succinctly cxpl:lin!' the proposed ch:m gc(s) (o n(' 
para~raph or lt'ss)- T he \\ 'ater Permits Di\ ision is renrgani/.ing t'rmn -t hram:hcs tl' >.and 
eliminating:; supl.!n isor: position~ to establish ;1 nwrc .:nit:i('nt organi'l<lll\'11<11 structu r~.· 
alil!ncd with current NPDI :S prot.muns. 

Dc~crihe tht• titlc(s) of tht unit(") afft·ctNI 
I he \\ ah:r l'1.'rt1llt~ Di' 1sion: 

l mmt:diat~.· Ol'ficl' 
l\1unicipal Br:mt.'h 
Rural Branch (eliminated ) 
State and Regional Branch (n:nam~:d the l\ational Program lkmt:hl 
Industrial Branch 

' Kxpla in the change purpose (t.g., whether tht• chan gt.• is due to :1 new lcgis lntin 
aut hority. nC\\ pr·ogram authority or shifts in program emphasis) - The curn:nt 
urgani1.ational strm:turc i!- tksigm:tl <~round :--r POLS program net.'tl~ that ha,·e C\ nl\ ed O\ t:r 
the p:1~t ::!0 year:'. The n:-org:ll1i7:-ttion establishes : t more .:l'fit·icnt Mg:minttion dl..'~igncd tP 
addrt'ss : 

(I l :\more than douhling in si1.c PI' the \;f>I)I ·S pn,g.ram duL' to fi lii impkmcntatinn o l'thL· 
storm" <llcr rrogram and a signi ficantl.''\pansillll in ..;cope fi1llo\\'ing a seril.'s nf adn:rsl.' t:oun 
decisions. 

!2l l'hc increasing t~chnical comple-.;it~ ofthL· program n.;; \\all.·r quality standard:-; arc full~ 
integrated into ~PDES pt.'rmit~ . 

0) l'ht.' im:rt.'asingly complex legal and CCllllllmk en' ironmt.'lll in ,,·hich lhL' program operates . 

-L l>i!'cuss the progr·(·ss to date hascd on cunununicatiuns with Jc,·cf appr·n,·cr~> and 
discuss ions with stal<choldcrs, unions, SSCs, t'tc. \lanagemcnt has engaged and 
consulted wi th ov: manngcnwnt. ()IJR and the SSC'- 1'\ . nNh impacted unions (.\HII · and 
\JTIJ J I han~ hecn invited 10 participate in discussi<'llS nnd ha\'L' r~cci\ cd nil material" 
d istribute<..l to sta fT. Di ,·isinn statT hm c h~.·en kl.!pt up w dat~: t hrnugh all hanus tnL'I.'I i ng!-. 
cmai Is and l:I.PJatcs at regular branch meeting~. 

S. Desc l'ihc the hcncfit.s of this dtan~e( s) tu the agent·~· (c.~ .. in<'rt'as('(l nccountnhilil)'· 
enhanced communicat ion and cuo nlinatinn . impt·o, ·Nl t.'fficicn c~ ) - 1111.· r~nrganintti(ln 
establi shes a more clliciL·nt ~tructm·c . heller align:-\\ ith t:urTcnt '\POFS program ncetl~. 
enhances eollnhNmion acrnss the program. ;md establishes t~chnical positions ncccssar: tn 
opemtt> a complex natinnal permiuing program. 



SEPA REORGANIZATION PROPOSAL 
6. Is th er e an impact between AA/ RA offices, hetwec n o ffices within an AA offi ce o r 

between Re~ional tli , ·isions'! No 

ll. A~ALYS IS OF IMPACT ON PERSONNEL 

I . Will th er e be an impact on the s uperv isor-to-staff ratio at the AAship/RAship level'? 
~0 ~X Yc~ 

If yes, pl ea se exp la in anti include your p resent AAship/Rr\s hip s upcn ·iso r -to-staff ratio 
and the pro posed AAs hip/ RAship supcr\'iso r- to-sta ff ratio. The Di , ·is io n supcr\'isor-to-
stat'!' ratio'' ill go !'rom I :8 (wrr~nt ) to I: 12 (proposed I. The impact at the Oflicc of\\.at~r 
k\ d i ~ minimal. 

"' W ill this proposed r eo rganization: (a) Eliminate posit ions; (b) C a use a red ucti on in - · 
fo rce; (c) C hangt.• how positions arc graded; (d) Add new functional units ; or (c) 
Support a VE I~A/\'S I P '! No XX Yes 

l f~cs, please exp lain. I' he reorganization: (I) e l im inatcs one Supcn·iso ry Branch C hief positi on. 
o ne Super\'iSof) :\ ssociate Branch Chief' posi tion. and reclassifies the :\ssocime Di\'is ion Direc tor 
as a non-supervisor)' position: (2) eliminates on~: branch - the Rural Branch and inco rporates a ll 
industri;ll !>ector programs in the ex istin!! lndu:,trial Oranch. 

" \ \'ill there be a n impact on the di\'ersit~· of the or ga nizat ion ? XX ~o Yes _,. 
If yes, pl ease exp lain . 

c. A 0 i\ 11 N I STRA T 1\. E IssuES rFwlurc: /(1 aclch C:H ullwhlllllll l l'tllil't• 1.\'.\1/C:.\ 11/t/\ ' I'C:.\Idl Ill II ddCI.I' Ill thl! 
impll'mc•/1/allwl nlthe reor}.!alll:atum.J 

I. W ill there br an~· phys ical mons of sta ff! .XX No Y~:s 

If yes, please C\p la in. 

"' Will ne" space he t·cqui red? ::\::\ Nu Yes - · 
If so, h:t\'C a lllcchn ical (computer. tclcconununications, clc.) needs hccn a ssessed ? 

' Will the reo r ganization rcqu it·c nc" inform ation system ·/ technologies, or sil!nificant ·'· 
changes to e:\ is ti ng o nes, a nd (if so) has it hccn acqu ired ? ::\X . () Ye~ 

If yes, pl ease ex plain. 

-L \\'ill there be a n~· hud gctary im(HH:ts'! If yes, please explain in detai l. XX No Y~:s 

D. EPA DmECTI VF:S 



I 
I 

--- --- - - -- ---

&EPA i REORGANIZATION PROPOSAL 
I . W ill a ny Delegations o f Authuri~· . Order <> o•·l\'lanua ls he a ffe cted'? •x () Yt•s 

If yes, please ex pla in a nd attach the d irective affected . 

1.. A TT A C II M ENTS rl ·s.- '"" /twm' rrun.l .. ·tf, 

I. Swfling Plan CWSS\\'nlk I f'se Stalling 1'/on 7't'lllfJiard. Contact your ~cn·icing I IR sse fnr 
in !'nrmal ion ( /)o not i nd utle social 'ecurU\ · 1111111hen I. 

'l Current Organ in tional Chart. -· 
~ Proposed Orcnni7at ional ('hart ( .\fu,·J include all orr:,oni=orion len'/\') . ~ . 

-L Current Func tional S wtcmcnt. 

5. Proposed Functional Statement 1 \fu,·r i11ducle all reporling len·/.\). 

Assistant Administra tor/Regional Administrator Apprn\'al 

Name: l\1 ich~1c l S hapi rn Ti t lc~cting Ass istant Administr:-~tor .. 0 \\ 

Sign at ure:~/~ W~. Date: IO/t1-{ l::f 
\ ~ 

H uman Resou r ces Office/Program Ma nagement O ffice Rc"icw ed 

Na me: Alfredo Torrez T itl t•: :\ssuciat c Din.~ctor. Pl\10. O W 

S i~tl:lturc: j:y~ ~~~h/ Oatc: ,cu/,7//7 
Huma n Resoun~·s S~ed Servicbnter Approval (C'e•·tifi cs Receipt o f this Pack:tgc) 

Nam e: Lizabeth En~chrctson T itle: Di rcl· tn r, SSC, T eam \'egas 

Signatun·: Date: 

Con tact In fo rmat ion : 
Tnn l3n:--IL>n. \ lanug~.·mcnl . \nul~ Sl 

Offi~:c or. \ dministration <IIH.l R~:sour~:t:s \ ,lanagt:mt:n t 
Orfict: or ! Iuman RcsllllrCI.'!-

Policy. Planning Md I raining J)i,·ision 
\\'nrk l<wc~ Plan ni ng Branch 

1200 P~nns~ h ani a . \ n·nu~ . '\i . \\ ' . 
Rnnm 1-t I C) \\'.1(' East \ IC-~flOO . \ 

\\'ashingtnn. D.( ·. ~0-t(l(l 
( lnit:1..' : I~()~) 56-t-7-ll t) 

f'.t.\. I ~0: I 56-l- I 1)~ ~ 
huxl<)n.tnl\ a cp:t.l!l>\ 



MU NICIPAL BRANCH 

- Branch Chief 

(JAAAOOOO) 

OFFICE OF \VASTE\VAT F. R l\I ANAG Et\1 ENT 
~ A T ER PERM IT S DI V ISI ON 

CURREN TORGANIZATI ONA L CHA RT 

IM M EDIATE OFFICE 

- Division Director 

- Assoc1ate Division Director 

(JAAOOOO) 

INDUSTRIAL BRANCH RURAL BRANCH 

- Branch Chief 

(JAABOOOO) 

- Branch Chief 

(JAACOOOO) 

STATE & REGIONAL 
BRANCH 

- Branch Chief 

- Associate Branch Chief 

(JAADOOOO) 



MUNICIPAL BRANCH 

- Branch Chief 

{JAAAOOOO) 

OFFICE OF WASTE\VATF.R MANAGEMENT 
\~' ATER PERMITS DI VISION 

Proposed OI~GAN IZATJ ONAL CH ART 

IMMEDIATE OFFICE 

- Division Director 

- Assoctate Division Director 

(JAAOOOO) 

INDUSTRIAL BRANCH NATIONAL PROGRAM BRANCH 

- Branch Chief - Branch Chief 

(JAABOOOO) (JAADOOO) 



STAFFING PLAN CROSSWALK FORM: WPD/OWM/OW 

PROPOSED· Immediate Office JAAOOOO (same oro tiUe and oro code) - .. ~ 

(A) (B) (C) {D) Curren t (E) P roposed (G) (H) 
Current Org Current E mployee Name Position T IUe/Scries/Grade Position TiUc/Series/Gradc (If Realign Notes 

Code Acronym Changed) 
(F) 

(L)/Reassign 
Emplffi 

(R)/No Change 
INC\ 

JAAOOOO 10 Deborah Nagle Director, Water PcnnitS Division, 
ES-0340.00 0024763 NC 

JAAOOOO 10 Brian Frazer Supervisory EPS. GS-0028-15 EPS. GS-0028-15 Change 10 nonsupcrvisory position: 

004472 R 
new PD. PO covershecl, checklist; 
abolish supervisory EPS PO 

JAAOOO() 10 Rob Powell Program Analyst. GS-0343- 1-l 0067249 NC 
JAAOOOO 10 Tan11.ela Cooper Program Analyst. GS-0343-1-l 006425 1\C 

PROPOSED: Municipal Branch JAAA-0000 (same org tiUe and or g code) 

(A) (B) (C) Employee (D) Current (E) Proposed (G) (H) 
Current Org Current Name Poslllon Tille/Series/Grodc Position Tillc/Scries/Grade (If (F) 

Realign Notes 
Code Acronym Changcd) EmpiiD (L)!Reusign 

(R)/No Change 

JAAAOOOO MB Chris Kloss Supervisory EPS. GS-0028-1 5 
INCl 

Supervisory Phyiscal New PD. PO coversheet. checklist. 
Scientist/Environmental Engineer. 31991 R tr:lllscripts. resume 
GS-130ll0819- 15 

JAAAOOOO MB Katelyn Amracn Physical Scientis t. GS-130 1-11 2333295 NC 
JAAAOOOO Lisa Biddle Environmental Engineer, GS-0819 

MB 13 32187 NC 

JAAAOOOO MR Moh:unmed Bi llah Em•ironmental Engineer, GS-08 19 Environmental Engineer. GS-0819· PD > S years 
13 13 2-1469 R 

JAAAOOOO MB Debora Clovis Anomey-Advisor. GS 0905-14 Anomcy·Advisor, GS 0905- 14 16426 R PO > 5 years 
JAAAOOOO MB Holly Galavoni EPS. GS-0028-13 EPS. GS-002&- 13 24041 R PO > 5 years 
JAAAOOOO MB Emily Halter Econom ist. GS-0110-11 2333 113 NC 
JAAAOOOO MB Jenelle Hill EPS. GS-00211-12 32009 NC 
JAAAOOOO MB Man King EPS. GS-0028- 13 29894 NC 
JAAAOOOO MB Jamie Piziali EPS (Lead). GS-0028- 14 26573 NC 
JAAAOOOO MB Bryan Rinenhousc Physical Scientist. GS-130 1· 13 Phvsical Scientist. GS- 130 1·13 5687 R PO > 5 years 
JAAAOOOO MB Gre2 Schaner Allomey-Advisor. GS-0905-1 4 Anomev-Advisor. GS-0905-14 21850 R PO > 5 years 
JAAAOOOO MB Marv Wi~~inton EPS. GS-0028-13 16534 NC 
JAAAOOOO MB Rachel Urban EPS. GS-002R-14 25327 NC 
JAAAOOOO MB Kevin Weiss Chemical Engineer. GS-0893-15 Chemical En11.inccr. GS-0819-15 6316 R PO > 5 venrs 

PROPOSED: Industrial Branch - JAABOOOO (same oro Iitle and or~: code) 
(A) (B) (C) (0 ) Currtnt (E) Proposed (G) (H ) 

Current Org Current Employee N2me Position Ti tle/Serlu/Gndc Position Titlc/Series/Gr2de (lf (F) 
Rr:ll1~n Notes 

Code Acronym Changed) Empl ID 
(L)/Reasslgn 

(R)/No Ch2nge 
iNC'\ 

JAABOOOO IB Marcus Zobrist Supervisory EPS. GS-0028-15 Supervisory Phyiscal New PD. PO covershcet. checklist. 
Scientist/Environmental Engineer. 00615!10 R tt:l.llscripts, resume 
GS-1301 /08 19· 15 

JAJ\COOOO RB Nina Bonnel\•cke EPS. GS-0028-13 EPS. GS-0028- 13 00 1082 R new or2 code: PO > 5 vears 
JAACOOOO RB Jennifer Chan Environmcnul Engineer. GS-0819 Environmental Engineer. GS-0819· 0001783 R 

new org code; PO > 5 years 
13 13 

JAACOOOO RB Prasad Cbumble Physical Scientist. GS-1301 -13 Physical Scientist. GS-130 I· 13 0074841 R new or~ code: PO > 5 vears 
JAACOOOO RB Jenny Molloy Environmental Engineer, GS-0819 Environment:tl Engineer, GS-0819-

0041893 R 
new org code: PO > 5 years 

14 14 
JAACOOOO RB Hema Subramanian EPS, GS-0028-13 EPS. GS-0028-13 0070530 R 

new org code; PO > 5 years 

JIV\COOOO RB George Uning Environmental Scientist. GS-1 30 I Physical Scientist, GS-1301- 15 
0026086 R 

new org code: PO > 5 years 
15 

JAACOOOO RB Joseph Ziobro Physical Scientist. GS· 130 J. JJ 2333229 L new org code 
JAADOOOO SRB Laura Phillips Biologist. GS-0401- 13 BiologiSt. GS-040 1-13 0002847 R new org code: PO > 5 vears 
JAABOOOO IB Rebecca Chri stopher Biologist. GS-0401-12 32880 NC 
JAABOOOO IB Jack Faulk EPS. GS-0028-1 -l EPS. GS-0028- 14 0073925 R PD >5 years 

JAABOOOO IB Jan Pickrel EPS. GS-0028-1 ~ EPS. GS-0028- 14 0050662 R PO > 5 years 



JAABOOOO 18 Juhi Sa.""" Attomev-Advi<or. C.S-0905-14 Anomcy-Advi">r, GS-0905-14 0002339 R PO'> 5 yean 

JAABOOOO 18 &on\Vil~n Physical Scientist. GS-1301-14 Phy<1cal Scientist, GS-1301-14 0059413 R PO > 5 years 
JAABOOOO 18 Sean Ramach Physical Scientist. GS- 1.101-13 2~882 NC 
JMBOOOO IB Kathryn K ozior En,·ironmcntol Engineer. CiS-OR 19 

II 
26849 ~c 

PROPOSED: N2tional Pro• r am Bnoch (new or~: Iitle and same or• code) 
(A) (B) (C) (D) Current (F.) Proposed (G) (H ) 

Current Or~ Curnnt Employee :"'ame Position TitlciScries/Gr•dc Posilion Title/Scric~/C rodt (If Rulicn :-.'otcs 
Code .t\(ronym Chonged) (f) 

(L)!Rc:mign 
EmpiiD 

(R). 'o Ch•n~:c 

~C) 

JAADOOOO SRB Voe:uu Supcrvosory EPS. GS-0028-15 Supcrvosory Phyiscal :-lew PD. PO covcrsheet. checklist: 
Sdcnli(t/EnvironmtnL11 Enginctr, Recrui1 
GS-1301108 19-15 

JAAOOOOO SRB Sar:oh Hoyt Lead EPS. GS-0028-14 EPS. GS-0028-14 0020946 R PO > 5 years 
JAAOOOOO SRB Ginny Kibler FPS, GS-0028-14 EPS. GS-002R-14 007557R R PO > 5 years 
JMOOOOO SRB Nizanna Bnthcrsficld Allomcy-Advisor, GS-0901-14 0038892 :\C 
JAAOOOOO SRB Jackie Clark Physical Scientist, GS-130 1- 13 Physical Scientist, GS-1301- 13 0062542 R PD > 5 years 
JAAOOOOO SRS Dave Hair Environment>! Engineer. GS-0819 EnvirMntcntol F.ngineer. GS-0819-

005 1241 R 
PO> 5 years 

14 14 
JMDOOOO SRB Gary Hudoburgh Anomcy-Advisor. GS-090 1-15 0063512 R PO > 5ycars 
JMOOOOO SRR Erin Flannery Keith Anomcy-1\ dvisor. GS-090 1-13 0068094 ~c 
JAAOOOOO SRS Beth Ragnauth lnionnation Management lniormotoon ;\lanagcmcnt Specialist. 

0058595 R 
PO;. 5 years 

Sr>ecialis~ GS-0301-13 GS-0301-13 
JAADOOOO SRB Janita Aguirre Physical Scientist. GS-1 JO 1-13 24769 ~c 
JAAOOOOO SRB Francis Sylvester Physical Seientis~ GS-130 1-11 02334543 NC 
JAAOOOOO SRS Sharmin Syed EPS, GS-0028-13 EPS, GS-0028-13 0027938 R PO > S years 
JAAOOOOO SRR Oaniellc Stephan EPS. GS-0028-13 EPS. GS-0028-IJ 0038652 R PD > 5 years 
JAADOOOO SRB Amelia Lctncs EPS. GS-0028-1 3 EPS. GS-0028-13 0047822 R I'D> 5 years 
JAt\00000 SRB Ross Brennan Supervisory EPS, GS-0028-15 EPS. GS-OO~R-15 ~ew PO. PD eovcn;heet. eheekli<t; 

3R5 1 R abolish supervisory FI'S 1'0 



Cuncnt functiona l S tate ment 

\\ .-\TER PER~liTS DI\'ISIOI'I. I h~ \\ 'at..:r P~rmits Division. umkr th..: supc:n i:-.ion ora 
Dir~t:tor: prtn id~s national program dir~t:tion to th~ J\ational Pollutant Discharge Elimination 
S~ stem (. PDES) pcrmi 1. pretn:mment. and sewage sl udge: manag~ment program~ undc:r sections 
·Hl l . 40~. and 40:' or the: Clean \\ 'mer Act. includi ng: dcn:lopmcnt or regu lations. policy and 
guidance:. development or national strategies. implementation manag~ment. compliance 
assurance: and uvc:rview or regional and State operation: de,·dops and coord i nat~s n:gulations. 
nati(lnal pol ic~. priori tie~ and strategies l(1r de:' doping. appnn·ing. implementing. modi I~ ing and 
\l\ crsl'cing state l\ PDI:S. prc:trc:atmcnt. and sl udge managcn11.:nt programs: re' il.!\\ !'! State 
applications for admini!>tration ol'th~ J J>Dl:S. prl.!trl.!atment. and sluuge manageml.!nt programs 
and major mod i lications to approved Stat\.' programs: prO\·itks program dir~ction to the national 
pretn.:atm~nt program including local pretreatment program developmen t. rc,· i ~:w. and 
implementation: r~, · ic:" sand redesigns the :"\ PDES. prt.:tn:atmt.:nl. and sludgt: management 
program!> to be re~pon~ i' t.: to s tatutor~ and court ordered mandatt:s and chang~:s in Agenc~ 
polic~: de' clops modd approaches tor managc:mt.:nt or the 1'\PDI:S program "hich consider 
changes in national priorities (such as \\ater quality-based controls and th~ " ·ntershed approach): 
and d~' clop~ nc\\ and uniqut: policic:s. mc:thods. proc~durcs. or t yp~.:s of' penn its li.H· t:ontrolling 
combined St.:\\ cr o\·crlkm s. sanitary St.:\\ er o\·erfh)\\ s. run-olT of' !>to rill watt.:r f'rom industry. 
commerce: and cities. conlincd ani mal feedlots. mines. and other \\atcr pollution sources. 

The Di' ision also coordinate~" ith the Onicc or. 'cicncc and l'cchnolog) (OS I) in thl.! 
dt.:\ dopmcnt or national "tandards for point source contro ls. indir~ct discharg~.:rs. and sludgt: usc 
and disposal which ~t re implemented through the.: PDES. pretreatment and sludge management 
programs: prO\ ides techn ical support and training to regions and stat~s !'or all aspt.:cts orth~ 
NPDES JK'rmit. prelrt•atmcnt. and sludge manag~:mc.:nt programs: ovcrs~:~s r~:gional and State 
performance in implementing the NPDJ:. · permit. pretreatment. and sludge management 
program-... de\ clops and conrdinati..'S national \; PDI: S po l ic~. priorities and strategic-.. and 
regulator~ dwnges ncce::.sar~ to n.:llc:ct the RCR.\ and CERCLt\ responsibil i tic~ or tilt: Ortict: or 
\\'atc:r: \\orks close!~ "ith the ORD to d~\'t.:lop. implement and monitor rcs~arch and 
<kn:lopment supron !'or NJ>DJ :s permit. s ludge managemcnt and prdreatmcnt acti,·itics. in 
coo1x·ration with OST: de' clops and rc' iscs . J>DES penn it application l(mns. 

The Immediate Onicc of the Dirc:ctor dctl.!rminl.!s national pol ic~. nwnag~ment direct ion. and 
conrdination ot'thl.! 1'\PDFS Permit Program undl.!r the Clean \\'ater Act. The Orticc mnnages the 
operationa l and administrative functions ot'thc Division. Respon~ihlc for managing hoth internal 
and external comnHJnications "ithinthc Division and l lcadquartt.:rs and wi th regions. States. and 
thc public/customcrsiintcn:st groups through ,·arious mechanisms including the NPDI ·.S J>olic~ 
Compendium and the 0\\':'\1 hom~ page. Coordinates cungn.:ssional amtirs and lcgi~lativ~.: issue!> 
in' oh i ng (' \\'.\ amendment proposals and otht.:r 1.!11\ ironmcntal legislation. including anal~ s~s 
and preparation or issue papers. hriding documents and tcstimon~. Directs Dh ision Strategic 
planning to i ncurporatt: (io,wnml!nt Pcrl'ormancl! and Resu lts Act ( (j P RA) ohjecti' e~. 0 nice o I' 
\\ 'atcr National Prugrum guidance. and utht.:r environmental rcrf'ormance and accountahility 
initiathes such as the Clean \Vater Action Plan. Maimains accountability through operating plnn 
for Division. Ctlordinatc~ tl\Crall Division acti\'itil!s in areas or reill\ t:nliun. enrorcemcnl. 
f\.'gulati t•ll managemt.:lll .• llld ICR Jc\ clopllll!lll. Direct:, Di\ ision administration or re!>UllfCl!S and 



int~rnal opc:rating. polick!i and procc.:dur~s including rt:conls management and human resources 
Jc,dopmcnt and manag~.:mcnl. Rcsponsihlc lor dc,·clopm~m and management or Di' ision 
budgets. Ovl'rsees contract ami grant <lcti,·ities including di,·isinn acquisi tion strategy. 
prm:urcrnl'nt process. suhmission llf grant pmpll:-.ab. and con tract and grant udministration . 



11:·1 TER PER.li/TS DIJ 'ISI OJ\' FU.\'CTIONA L STATEMEN T- PROPOSED 

The: \\'at~r P~rmits Di,·ision ( \\'PD) provide:~ national program t.li r~ction to th~ Nat ional 
Pollutant Discharge Elimination System (01 PDES) permit. prctrcatm~nl. and se,,ag~ sludge 
managcm~nt programs unt.lcr Sc.:ctions -WI. -W2. and -HIS or the.: Cbm \\ 'at~r .·\ ct. 

\\'PD \\Orks \\'ith : 
• l'hc Ortice or Science and Technology ( 0. T) in the dc,·clopment of national techno log~ 

stant.lartb. "<Her qualit~ criteria d~\elopment and "at~r qualit~ standards 
• l'hc.: Ortic.:~ of \\'c.:tlant.l~ . Oc~an~ and \\'at~rsheds (0 \\ '0\\ ') on I otal ~la~imum Dail~ 

Lo;1d ( 1'\·11)1.) implementation. non po int source programs and analysis of monitoring 
data 

• l'he Onice o f (lcn~ral Counsd ({)(iC) to trac" and r~spond to litigation rega rding 
:\PDES rules and p~rmit!>. and in the prumulgatim1 of regulations 

• The Onice of Enforcement and Compliance Assurance (OEC.·\ ) on electronic reporting 
:-;ystems l(lr PDES permits and NJ>m:s permit compliance issues 

• The Onice of Research and Den: lopmcnt <O RD) on research and dc\'dopmelll support 
lor \!PDES permit and pretn:atm~nt acti\ itics 

• Other f-etlcral agencies on related permi t programs nnd other Fc.:tkral Ia\\ s and Exccuti,·c 
()rders 

• Statc.:s and ·1 crritorics on the dC.:\\:Iopmcnl. authoritat ion and implementation of N PDES 
program:. 

I he: \\ 'J>I) consi~b of an immc.:diatc ollicc.: and tlm:.-c hranche-;: 

Tht• Immediate Office of the Dirccto1·. The Immediate Office ( 10) manages the operational 
and administrat ive functions or the Permits Dh ision including: 

• Internal and cxtc.:nwl communications\\ ithin E:P.'\ :md "ith interested stakeholders 
• Strategic planning including Go,·crnmcnt Pcrlormance and Rc.:sults Act ((j PRt\ ). Office 

or \\"atc:r Nationa l Program guidance. and other c:n' ironmental pcrlormancc and 
accuuntabil it~ tools 

• Financial O\ crsight and accountabilit~ of allocated resources 
• Contract and grant acti\ ities including the division acquisition str<Hcg~ .. procurcmcm 

process. submission of' gram proposa ls. ami contract and grant administrat ion 
• Record:- management 
• f-0 I.\ rc:::,pun:-c:-

Ti f F. \-ll'NICI PAL BRANCII. ·1 he ~·lun icipal 13ranch is responsible f(lr : 

• DcH:Iuping and implementing national programs. rc.:gulat i on~ anti pol icil:~ rc.:latc:d 
to "ct ''cat her 

• 1-.stahlbhing the national direct inn anti(\\ ersccing the: I'Jational Comhined Se\\cr 



Ov~rOow (CSO) Pol icy. Sanitary S~w~r o,·~rllll\\' requircm~nls. stonmvat~r 
requirements related to mun icipal scparnte storm SC\\W sy!'tems ( MS4s ). :tnd 
stormwater dischan.!l'S from ~.:nnstruction and industrial facilities acti,·ities 

• Pnwidill!.! technical ~-;uppon in tk,·clnping EP:\"s :'l.lulli-Sct:tor Cicncral Pennit 
(tvlSG p) and Construction (len era I Pcrmi 1 ( CCiP) li.1r stonn" atcr <lncl industria I 
discharges 

• Working \\'ith states and regions to issue NPDI ~S pennits to I\ 1S4s 

• Fostcrin l! l!rcen infrastructure and pnwiding tedmical assistance and other 
infom1a~i~n to communi ties related to green infrastructure and long-term 
stormwatcr planning 

• Encouraging integratL't.l plnnning !"or municipalities" ith multiple Ckan WatL'r 
1\ct n.:quircmcnts 

• 1:\·aluating cross-media impa<:ts aiTct:tin~ muni~:ipalitics . !e.g. air and RCR.:\ 
sources} 

• Providing traini ng and tcdmi~:al guidance to interested stakclwkkrs 
• ()~vcloping po liL'y regarding wat~.:r quali ty impa<:ts of for~st rnm.ls on pri,·atc anti 

lcdcral lands. including conrclination \\'ith the 1 ·~ Forc!'t Scn·ice and the Bureau 
or !.and i\·1anagcment 

• Promnting \Vatcrshcd approac hc~ h; municip<ll entiti~..- to impkment municipal­
llfil.!ntcd TiviDL.s 

T HE INDUSTRIAL BRANCH. The lndustri:~l Branch is rcsponsihh: lor: 

• Dc\'cloping anti implementing the indus t rialtechnology-bas~.:d permitting 
program. <:ooling water intnl\e structures regulntions. indust rial multi-media 
issues. and the pretreatment pmgram 

• Pro\'iding guidance and assistance to EP.-\ Regions and NPDES aut hori1.cd states 
for interpret ing crtlucnt limitntion guide li nes. regulations and cswblishing 
I im it at ions on a casc-hy-c:-~se has is in t hc alN.mct' nr rcgulat inns ft)r spcci fiL· 
pollutanb 

• Pro,·iding national direction and technical assistance to FP.'\ Regions and NPDES 
authori7cd swtes on permit issuance fnr onshore and otfshnre oil and gas 
l~1<:i litics 1 induding l~~eilitics using fracking> and for mountaintop coa l mining 

• Devdoping and ~.:oordinating in woperation with other federal agen~.:it:s and 
states. overall nnt ional pol icics. priori! ics and stratcgi~.:s to address pnllut ion l'rom 
hard rock. cnal mining. andre-mining activities 

• Coordinating \\'ith the Dcpartmt:nt of lnteri,,r nn the SurliH.:c \ ·lining Control nnd 
Reclamation Act acti,·itics 

• Ov~rsceing regulations for ,·ariancc:> !"rom technolog~ hnscd rcquircmcnts 
• Coordinating with OST 0n the dc,·clopnh.'nt :mel impkmcntati0n 01" cl'lluent 

limitatinn guidelines 
• Dc,·cloping and issuing general permits for discharges !"rom ,·csscls. pesticide 

applications. storm\\';1\cr disch:-~rgcs fwm industrial and construction acti,·itics 



• D~o:\~o:loping anu impkm~o:tlling national policy. prioritic.:s. and strategies lor 
c.:stablish ing. implcmc.:nt ing. upgrading. and o\·crsce ing local pretreatment 
programs 

• Dc,·doping and impkmeming national program. and policic.:s r~lating to rural 
point sources including permiuing programs and stratc.:gic~ for animal ti:~.·ding 
operations 

• Providing li aison "ith li.:dc.:ral. statc.:. intastalc. and local agencies in I hi.! 
ltmnulation of po li cy. proceuures. priorities for the implcmctllation of the C !\ FO 
~PDE ·rule and othc.:r issues associated \\ith agriculture. 

• Working \\'ith stntes and regions to issue 0: PDES pem1i1s to CAFOs 
• ( 'oordinating "ith nonpoilll soun.:c programs on Animnl Agriculture.: contro ls 

Ti l [ :\':\TIONAL PI~OG I~AM BRANCH. The ational Program 13ranch is 
respon~ihle for: 

• De' doping and imcrpreting the ;-.!POE regulations. policies and program 
implementation guidance. O\'Crall oversight of regional and state NPDL:S 
permit rrograms. and state and Trihal Program authorintion 

• I kvdoping any necessa ry changes to the NPDES permit regulations and 
Sli.lte programs including changes ne<.:e~sary to implement \\atcr ~uality 
'\tandards. streamlining the pcmlit process. implementation or electronic 
reporting. and enltt~.:nt monitoring hurden reduction. 

• I racl..ing ofadministrati\e appeals of:'\ PDES permits and I:P.I\ o~je<.:tions 
to state issued permits 

• Providing support and n.:gulatory intcrprct:llion on all PDI :S perm it 
n.:gulation issues 

• Pruviding basic amJ ath anced )!POE.' training lor permit \Hit~:rs. p~:rmit 
holders. and other kc~ stakeholders 

• Re\ ie" ing and recommending actions. in conjunction \\'ith the OGC and 
OI:Ct\. on state applications to administer th<.: NPDES permit program or 
w modify appro' ~:d state N PDES programs. and on petitions to wi thdraw 
state programs 

• Rc' ic" ing treatment as a state applications from Indian J'rihcs fi.x ).! PDES 
perm i 1 program 

• Coordinating "ith other 0 \\' onice::. on r~ I DL program dt:H:Iopmclll and 
implementation. \\atcrshcd manngcmcnt. discharges to ncar coastal and 
marine waters. \\ater quality standards de,·dopmcnt and implctm:ntation. 
and c~posu rc anal ~ ::-.~·s 

• . \ ssessing ho\\ to impkmcnt the NPDES program on a "atcrshed basis. 
mduding. de\ dopmelll or\\ <llcrshcd permit 

• l>e\ doping tedmical guidance and pol ic~ li.•r \\'Uter qualit~ -hased 
p<.: rm i It i ng 



EPA ORGANIZATION CODE CHANGE REQUEST FORM 

!Proposed Effective Date: 
( 11/2015 Edition) 

jREGION/AASHIP: OW/OWMIWPD 
[Instructions : Please complete the Organization code change form and forward tl as part of the final reorgamzation package (without the examples). All requested changes will be rev1ewed 
by the agency's reorganization team for conformity with system code change procedures. Failure to provide th1s Information may delay processmg of this request There must be one line for 
each Type of Change Deleted organizations w11t be Inactivated and the Current Organization Name and Organtzation Code needs to be provtded New organizahons start at Type of Change 
Wtlh "New Organtzation" and fit11n the rest to the nght. Please provtde the C1ty and State. "Duty Locat1on" of the new organization When Renam1ng organ1zat1ons. 1f 11 changes 1n the 
organizational level then that orgamzatton can not be changed It needs to be hsted as a Delete and a New Organ1zation created wtlh the new name Renamings stay at the same level tn the organ1zat1on he1rarchy 

CURRENT ORGANIZATION NAME' 

....... ·- --.~ .. . l 't<eQtonat>tmmcn ;_)<':..":'.· ·-'"· ... 

I NOTE 

CURRENT ORG 

CODE1 

IAt>.rnnnn 

JAADOOOO 

TYPE OF CHANGE 
(click on the cell drop 

down lo~ch.a:~e type) I NEW ORGANIZATION NAME ' 

t<enaroe urgar:uzatlpn · ,IN<!tionai!Pr6gram1Braocfi a ::-a:.:: ~--...:.:_ ... 

It Organrzat,on Nail'!' IS .l r C"aractcrs f,i!ld If tre nell Ut•sr.r ptron IS longer !nan lh<lltl Will oc i!OtiCIIJicd 

2 OrgantLJ~o" ewe,; a 3 cnara~tcr 11cld 1n AipltaJNumbt:nc format 
REO · Delete OrQ. BLUE · Rename Orq, GREEN • New Oro 

NEW ORG 

CODE1 

.• 1 -..~:>~ 

... New Org 
CITY 

Now Org 
STATE 




